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Subject:  Management Discussion and Analysis of the Operating Performance for the three-month period
ended September 30, 2021
To: The President

The Stock Exchange of Thailand

Quarterly Summary
(Unit: Million Baht)

Statement of comprehensive income Q3/2021 | Q2/2021 | Q3/2020 | % QoQ | % YoY
" Revenue from contracts with customers | 1,620.3 1,650.2 1,283.6 (1.8) 262
! Cost of Sales and services © 1,581.6 | 1,5683 1,286.1 08 | 230
: Gross Profit 387 | B9 | @8 | G2y | 16480
| Selling and distribution expenses 16.9 : 21 | 171 (23.5) T (1.2)
" Administrative expenses 1005 | 1162 99,5 i e
Profit (Loss) on exchange - (33.5) (105 | - ~ (219.0) | (33600.0)
B T e T S SRR S SR T IS (TR S I GRS I (7
" Profit (Loss) for the period (160.6) | (77.2) (625) | (1080) | 12

Operating Performance for the third quarter of 2021

e Revenue from contracts with customers of Baht 1,620.3 million slightly decreased by 1.8% QoQ or
Baht 29.9 million, but increased by 26.2% YoY or Baht 336.7 million, respectively, due to the higher
sales of compressors and parts since the last year especially from the air conditioner market.

o Cost of sales and services of Baht 1,581.6 million which is 97.2% of revenue, increased from the
previous quarter but decreased from the same quarter in last year which were 95.0% and 100.2% of
revenue respectively, this was due to higher raw material prices from the exchange rate in line with
the global economic trend. At the same time, the company continues to impose strict control measures
and effective cost management.

e Gross profit of Baht 38.7 million decreased by 52.7% QoQ, but increased by 1648.0% YoY due to
more effective cost management.

e Selling and distribution expenses of Baht 16.9 million decreased by 23.5% QoQ or Baht 5.2 million
and 1.2% YoY or Baht 0.2 million, respectively, as a result of Strict cost control measures.

e Administrative expenses of Baht 109.5 million decreased by 5.8% QoQ or Baht 6.7 million, but
increased by 10.1% YoY or Baht 10 million respectively. As a result of the coronavirus -19 pandemic,
there must be a support plan and control the spread of such disease.

o Financial cost of Baht 46.7 million increased by 7.4% QoQ or Baht 3.2 million but decreased 0.2%
YoY or Baht 0.1 million, as a result of interest rates.

o Net Loss of Baht 160.6 million increased by 108.0% QoQ, but decreased by 1.2% YoY respectively.
as a result of rising raw material prices and the impact of the depreciation of the Baht.



Statement of Financial Position

(Unit: Million Baht)

Current Assets

 Total liabilities

30 September 2021 | 31 December 2020 Change
"~ Amount % Amount % Amount | % ]
——— 2,9483 | 423 | 24952 371 | 4531 | 182
Non-current assets A SRy 42379 | 629 |  (2102) (5.0)
Total Assets ) | 69760 | 1000| 67331 | 1000 |  2429| 36
Current liabilities S T 51576 | 7B9| @475 d05] @ 4104 | 86
Non-current liabilities | 1,009 | 158 | = 9945 148 | 1054 106
T T EPES | 807 o 57420 853 |  5155| 9.0
" Total shareholders’ equity 7185 | 103 991.1 | 147 |  (2726) | (27.5)
" Total liabilities and shareholders’ equity 6,976.0 | 100.0 |  6,733.1 100.0 242.9 3.6

e Total assets as of 30 September 2021 increased by Baht 242.9million from 31 December 2020 due to
the increase in inventories from the last year of baht 444.7 million. Which are products prepared for

sale in the fourth quarter of 2021.

o Total liabilities as of 30 September 2021 increased by Baht 515.5 million from 31 December 2020, as

a result of the purchase of raw materials to support production in the fourth quarter of 2021.

o Total shareholders’ equity as of 30 September 2021 of Baht 718.5 million decreased from 31 December

2020 by Baht 272.6 million due to loss for the period.
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